Green Star Award 
Standards Achievement Report

Please submit one double-sided hard copy and an electronic version of this report to Green Star to be considered for a Green Star Award.  The hard copy report and any supplemental information can be sent to Green Star, 1105 Spenard Ave., Suite 204, Anchorage, AK 99518.  The electronic version can be sent to info@greenstarinc.org.  

Along with your Achievement Report, please provide at least one (1) digital photo illustrating your organization’s Green Star efforts, preferably with team members in the photo.  Reports will be evaluated quarterly with report submittal deadlines being March 31, June 30, September 30, and December 30 of each year.  Thank you for your participation in the Green Star Award process! 

Organization Information

Name of Organization      XYZ Company, Inc.
Contact Person       Jane Smith, President
Green Team Leader  (if different)    Fred Jones, Health & Safety Coordinator

Mailing Address    123456 Northern Lights Blvd., Suite 1200
City 
Anchorage

State

AK

Zip    99503
Physical Address (if different)    SAME
Phone
 907-123-4567
Fax
907-123-4600
Email    smithj@xzycompany.com
Phone
  907-123-4500
Fax
907-123-4600         Email    jonesf@xyzcompany.com
Number of Employees:  
25

Full-time
21

Part-time    4
Multiple Locations

If you have more than one location, please provide addresses for the different locations and indicate which ones you wish to include within this report. In general, a Green Star Award is given to a specific location or facility. On a case-by-case basis, multiple locations may be considered for submitting a single application.
This achievement report includes the activities of the Northern Lights Blvd. facility as well as a small storage warehouse in Spenard.  The warehouse houses 1000 square feet of storage and employs four of the full-time staff, who report directly to a manager at the Northern Lights facility.
Organization Description

Please provide a brief description of your organization (year established, mission, products, services, ethics etc.):  please use a separate page if necessary
XYZ Company, Inc. is an Alaska-based company supplying marketing and public relations services to various larger companies in Anchorage.  XYZ was established in 1992 and we work with oil and mining companies.

The Green Star Standards 

Your organization must satisfactorily complete all ten (10) Standards to achieve the Green Star Award.  Please check off the items you have completed and provide a brief written description where indicated.  Include these descriptions in a different color or font.  You may attach any supporting documentation that may be useful in evaluating your eligibility for the Green Star Award.  

Resources for Implementing the Green Star Standards

For more details and ideas regarding implementation of each standard, Green Star offers numerous resources.  Within the Standards Achievement Report, you will note references to several Green Star items including:

· Becoming a Green Star (online at www.greenstarinc.org/guideindex.php) 

· Green Star Tip Sheets (online at www.greenstarinc.org/tipsheets.php).  

(Hard copies of these publications are available from Green Star.)

Other resources include:

· Green Star E-News Archives (www.greenstarinc.org/enews.php)

· Green Star Web Resources and Links (www.greenstarinc.org/resources.php)

The Green Star Standards in Brief

	#1 – Sign Green Star Agreement

#2 – Implement Internal Education

#3 – Reduce Solid Waste Disposal

#4 – Reduce Energy and Water Use

#5 – Reduce Hazardous Materials Use
	#6 – Use Alternative Transportation

#7 – Reduce Vehicle Pollution

#8 – Reach Out to the Community

#9 – Provide Measures of Success

#10 – Identify Future Goals


Green Star Standard #1:  Sign the Green Star Agreement, committing your organization to the Green Star Award process.  

To complete this standard, please complete the following activities or actions:

	  X
	Acquire a commitment from an owner or manager in the form of a signed Green Star Agreement.  Include the signed memorandum with this report, if not already submitted to Green Star during the enrollment process.


Green Star Standard #2:  Implement internal initiatives that emphasize Green Star activities.

To achieve this standard, please implement six (6) of the following Outreach/Education activities and at least two (2) Training/Incentives activities.  Please try to include at least one (1) of your own initiatives within these categories as part of fulfilling the requirements. Describe your initiatives within each check box.  Include these descriptions in a different font, color, or in italics. 
1. Outreach/Education ~ 

Complete at least six (6) activities and provide details for each.

**See “Becoming a Green Star,” Chapter 10**

	X
	Identify a Team Leader or Green Star champion who will oversee daily Green Star activities and provide his/her contact information on first page of this report.
The team leader is identified on the first page of this document.

	X
	Adopt the Green Star policy provided in the Green Star Agreement (see Standard #1) and incorporate it into your organization’s policies and procedures guidelines. 
The company’s Green Star policy has been posted near the front desk and is included in the company’s mission statement document.  See Attachment 1 for a copy.

	X
	Post in a central location and circulate your Green Star policy statement internally to all employees and describe how this was done.
See above note.

	X
	Post a bulletin board of waste reduction, recycling, energy conservation, and pollution prevention information. Include samples and/or photos.
A bulletin board in the main break room has been identified for this purpose and the Green Team regularly posts information on the board.  See attached photos.

	X
	Discuss your Green Star initiatives regularly at staff meetings or other similar forums. Provide a sample agenda, if possible.
A Green moment is included in every staff meeting agenda.  See Attachment 2 for a sample.

	X
	Include reminders about Green Star Standards in employee newsletters, emails, or other regular communications.  Provide examples, if possible.
A Green page is included in the electronic employee newsletter.  See Attachment 3 for a sample.

	X
	Other initiative, please describe:
We included a summary of our Green Star efforts in our last annual report, which is distributed to hundreds of people and organizations over the course of the year.


2.  Training/Incentives ~  

Complete at least two (2) activities and provide details for each.

**See “Becoming a Green Star,” Chapter 10**
	X
	Include in-house waste reduction, recycling, energy efficiency, pollution prevention, and air quality efforts in job descriptions, employee orientations, policy and procedures manuals, training programs, and/or performance appraisals.  Provide samples.

Many training materials include mention of waste reduction and recycling initiatives at the company.  In addition, several points have been incorporated into the annual review process.  See Attachment 4 for a sample training agenda.

	
	Create a suggestion box or another communication channel for new waste reduction and pollution prevention ideas and offer periodic prizes or awards to employees who identify new areas for waste reduction and pollution prevention.

	
	Use a percentage of the money saved through Green Star initiatives for employee programs.

	
	Offer awards or other incentives to encourage desired waste reduction behaviors.

	X
	Other initiatives.  Please describe each:

We are offering free bus passes for the year for the best waste prevention initiatives undertaken in the office. 




Green Star Standard #3:  Reduce solid waste disposal. 

Please implement activities under all three (3) of the following headings.  See each heading for further instructions, check the appropriate boxes, and provide additional detail where indicated. 

1. Alter Purchasing Habits ~ 

Complete at least six (6) activities and provide details for each.

**See Tip Sheet #1 & “Becoming a Green Star,” Chapter 5**

	X
	Purchase non-perishables and commonly used products in bulk and select products with the least packaging to reduce packaging waste. Provide examples. 

We try to purchase products in bulk whenever possible. For example, we do not use individual coffee packets, we use sugar cubes instead of individual sugar packets, and we buy bulk-size dishwasher soap.



	X
	Purchase recycled-content products. To complete this activity, list at least 4 (four) items that your organization purchases regularly with recycled content.  In the list, please include the percentage of recycled material in each item, and whether it is post-consumer waste or not.

1. letterhead, envelopes                  3. file folders, post-It notes
2. business cards                            4. paper towels, toilet tissue, trash bags

	X
	Purchase office equipment that is USEPA ENERGY STAR( rated.  Find out more at www.epa.gov/energystar.

All computers, laptops, printers, and copiers are Energy Star rated.

	X
	Purchase reusable and durable items.  For example, use ceramic mugs instead of disposable foam or paper cups.  In business meetings, lunches, and conferences, use real plates and forks instead of plastic or paper, or request this of your caterer.  Let staff know about changes made.

We have stocked our lunchroom with ceramic coffee mugs, glasses, regular silverware, reusable plates and bowls for lunches, potlucks, and guests.  We estimate that we have eliminated the purchase of $115 of disposable items annually and reduced our trash by 20 lbs annually.



	
	Purchase rechargeable batteries for battery-powered equipment and establish a procedure for battery care.

	X
	Take advantage of the Alaska Materials Exchange at www.greenstarinc.org and the landfill’s hazardous material reuse program to avoid purchasing new materials. 

We have acquired several items through AME, including a file cabinet and a fax machine.



	X
	Other initiatives.  Please describe each:
We have asked all employees to visit our newly created reuse room for any supplies they might need before they consider purchasing or requesting new items.  Similarly, we request that all employees bring used items that they no longer need to the reuse room.  
Several employees volunteer on a weekly basis for an hour to organize and update the inventory of the reuse room.  Items in the room range from boxes of staples and binder clips to file cabinets, office chairs, and desks.  Several files cabinets and shelves that came to the room are used to organize the small office supplies and the used file folders.  
Purchasing officials are requested to ask employees if they’ve checked the reuse room before ordering items for them and to refuse to purchase a new item if an acceptable used item is in the room.


2. Practice Waste Prevention ~ Please complete at least five (5) paper reduction tasks and list at least three (3) other waste reduction activities.  Be sure to provide a brief description for each item checked.
**See Tip Sheet #2 & “Becoming a Green Star,” Chapter 4**
a. Reduce Paper Use. 

Complete at least five (5) of the activities and describe each.

	X
	Develop a company-wide policy that requires/encourages that all documents be printed and copied double sided. 

Such a policy is included in initial training documents and is posted near copy machines and printers. See Attachment 5 for a copy of the policy.

	X
	Develop a company-wide policy that requires/encourages staff to communicate electronically and resist the urge to print emails except to maintain permanent records.

Such a policy is included in initial training documents and is posted near copy machines and printers. See Attachment 5 for a copy of the policy.

	X
	Develop a company-wide policy that requires/encourages proofreading documents on the computer screen and the use of the ‘track changes” tool rather than printing.

Such a policy is included in initial training documents and is posted near copy machines and printers. See Attachment 5 for a copy of the policy.

	
	Use facsimile post-it notes instead of full-page facsimile cover pages.

	X
	Use blank sides of once-used paper for receiving faxes, in copiers and printers, and/or for note taking and scratch pads.

A tray of one-sided paper is located in all copy areas for all to use.  A note is posted asking staff to put any one-sided paper that can be reused in the tray rather than in the recycling bin.

	
	Provide detailed instructions/training outlining the steps to setting a double-sided print preset on each workstation’s print preferences.

	
	Program copiers to default to duplex copying.

	X
	Program computers to accept incoming faxes electronically.

All computers have software to accept faxes.  No paper faxes come into the office.

	
	Other paper reduction activities. Please describe each:



b. Other Waste Prevention Activities.  Waste prevention activities include efforts to reduce waste before it is generated. “Reduce and reuse” is the most important portion of the “reduce, reuse, and recycle” motto. 

**See Tip Sheet #2 for specific examples.**

List at least three (3) waste prevention activities (besides paper use) below:

1. We restock the supply shelves with used 3-ring binders, folders, and other office supplies.  Reusing supplies instead of discarding and purchasing new saves approximately $330/year, based on the value of items that have been reused.

2. We have water filter dispensers available at the sinks in the lunchroom to encourage people to refill plastic water bottles or mugs.

3. We look for ways to design marketing pieces for clients that will fit on standard paper sizes so there is less paper trim during printing.  We can often print two jobs on one sheet to avoid any waste at all.
3. Implement a Recycling Program.  

**See Tip Sheet #3 & “Becoming a Green Star,” Chapter 3 and Appendix C**

You should be able to check the items that represent a significant part of your organization’s waste stream.  For example, if you receive numerous shipments of supplies, you should implement a cardboard recycling program.  

To complete this initiative, put an “R” next to the items you currently recycle; an “F” for “future” next to the items you plan to recycle in the future; and a “W”  for “waste” next to the items that you produce, but do not intend to include in your  recycling program.  Place an “N/A” next to any item that is not part of your waste stream.

	R
	Mixed/office paper
	
	Copper/brass scrap

	R
	Newspaper
	R
	Electronics/computers

	R
	Corrugated cardboard
	R
	Toner cartridges

	R
	Magazines
	
	Yard waste

	R
	Telephone books
	
	Wood waste

	R
	Aluminum cans
	
	Food waste

	
	Steel cans
	
	Cooking oil/grease

	
	Glass bottles
	R
	Fluorescent lamps and ballasts

	R
	Plastic bottles (#1) – soda and water
	
	Used motor oil

	R
	Plastic jugs (#2) – milk and detergent
	
	Antifreeze

	R
	Plastic bags and film
	
	Lead-acid batteries

	
	Aluminum scrap
	
	Other batteries

	
	Steel scrap
	
	Other items, please list:


Describe how your recycling program works and identify any barriers you have faced while trying to recycle:

We collect paper items at each desk and in copy and work areas.  Bottles and cans are collected in the lunch room.  All items are gathered in a centralized area for weekly pickup by Alaska Waste.  Cardboard is brought directly to the collection area.  Toner cartridges are mailed back to the manufacturer.  Electronics are stored until enough has accumulated and then Total Reclaim is contacted to pick up the material.  Fluorescent lamps are reboxed as they burn out and are delivered to a local lamp recycler whenever a few boxes are full.
Green Star Standard #4:  Reduce energy and water consumption. 
**See Tip Sheets #4 , #5, #6, #7, #8, #17, and #18 & “Becoming a Green Star,” Chapters 6 & 7**

Implement at least six (6) of these items from any category.  Remember, if none of the suggested activities fit your facility, the “Other” category allows you to be creative with your initiatives.  Fill in as many as you like in this category.

 1. General

	 X
X
	Develop a formal energy policy.  An effective energy policy will help your organization develop a detailed energy conservation program to create an efficient workplace.  
See Attachment 5 for a copy of the policy.


2. Lighting

O = if you own your building
L = if you lease or rent your building/office space

	X
	Replace T-12 fluorescent lamps with more energy-efficient T-8 or T-5 fluorescent lamps. (O)

All overhead fluorescent lighting in the building was upgraded to T-8 lamps last year.  See results of tracking electricity savings in Attachment 6.

	X
	Replace incandescent light bulbs with compact fluorescent lamps (CFLs). (L,O)

Desk lamps throughout the facility have been checked and bulbs replaced with CFLs in all fixtures where possible.

	
	Replace other less efficient lighting with more efficient varieties, such as replacing older high intensity discharge lighting with T-5 lamps, or replacing halogen spots with CFLs or LEDs. (L,O)

	X
	Educate staff about turning off unnecessary lighting.  Post signs and circulate notices about turning off lights.  Provide samples. (L,O)

Signage is posted near almost all light switches.  See Attachment 7 for samples.

	X
	Install motion sensors and/or timers on lights used infrequently such as storage rooms, restrooms etc. (L,O)

Restroom lighting throughout the building is operated with motion sensors set to remain on for 10 minutes at a time.

	
	Install and use dimmers.  These can be integrated with daylighting systems to optimize the use of natural light to conserve energy. (O)

	
	Check light levels throughout your facility and adjust appropriately.  Reduce lighting in over-lit areas.  Proper lighting can often increase visibility while lowering energy use. (L,O)

	X
	Install photocells and/or motion sensors on outdoor lights so they are only on at night or when someone is present.  A combined photocell and motion sensor will increase energy savings. (L,O) 
All outdoor lighting is controlled with photocells. Staff are asked to report any lights still on during daylight hours to the building maintenance supervisor who checks sensors for failures.

	
	Request a full lighting audit from a local lighting or energy audit specialist to explore potential cost savings. (L,O)

	
	Meet with building owner or write a letter to encourage him/her to consider reevaluating the current lighting configuration and to pursue a full lighting audit from a local lighting or energy specialist to explore potential cost savings. (L)

	
	Other initiatives.  Please describe each:




3. Heating, Ventilation, and Air Conditioning (HVAC)

O = if you own your building
L = if you lease or rent your building/office space

	
	Upgrade to energy-efficient HVAC systems for greatest energy savings.  (O)

	
	Establish policies and procedures to turn off equipment when not in use. (L,O)

	
	Install Energy Management Systems to monitor and control energy use in your facility. (O)

	
	Talk to your building owner or manager or write a letter asking for improvements in HVAC. (L)

	X
	Check for and repair leaky seals, drafts and faulty vents. (L,O)

The building maintenance supervisors schedules regular checks of all equipment and replaces filters on a regular schedule.

	
	Develop and implement a regular maintenance schedule to ensure that equipment is well maintained to maximize fuel efficiency and reduce waste. (O)

	X
	Manually or automatically turn thermostats down when buildings are unoccupied, such as at night and on weekends. If manual, establish a procedure for staff to follow. (L,O)

Thermostats throughout the building are automatic and all are set for a weekday/weekend schedule so temps are lowered at night and on the weekends. If staff are working during off hours, they can manually override specific areas of the building and they will return to their normal schedule automatically.

	
	Modify cooling systems to bring in cool air from outside rather than cooling recirculated warmer indoor air. (O)

	
	Install ceiling fans in high-ceiling areas to help circulate warm air down to floor level where it is needed to keep occupants warm. (O)

	
	In large buildings, with monthly electric bills over $4,000, consider installing an SR regulator to further your energy savings.  Work with an energy auditor to test your electricity flow for the need of an SR regulator. (O)

	
	Other initiatives.  Please describe each: 




4. Building Envelope

O = if you own your building
L = if you lease or rent your building/office space

	
	Caulk and weather strip windows and doors. (L,O)

	
	Install thermal windowpanes to reduce energy loss. (O)

	
	Install vinyl curtains or strips on warehouse or loading dock doors or on temperature-controlled units such as freezers or coolers. (L,O)

	
	Use draft blockers under doors, around windows, and in other leaky areas. (L,O)

	
	Repair any leaks and holes in the building envelope itself, whether between cinder blocks or around doors, vents, outlets, pipes, and other points where the envelope is penetrated and compromised. (L,O)

	
	Evaluate the effectiveness of the building’s current insulation and replace or supplement insulation. (L,O)

	
	Other initiatives.  Please describe each:




5. Machines & Equipment

O = if you own your building
L = if you lease or rent your building/office space

	X
	Upgrade computers, copiers, and other office equipment as they wear out to more energy efficient models.  Look for the ENERGY STAR label when purchasing new or used equipment.  List examples of ENERGY STAR purchases. (L,O)

Purchasing policies indicate that all new purchases should consider Energy Star options.

	
	Install insulation blankets over hot water heaters. (L,O)

	
	Turn off appliances and equipment (including copy machines, printers and computers, as well as kitchen appliances) at the end of the day or when not in use.  Items can be plugged into a power strip to easily turn them on and off and reduce phantom load. (L,O)

	
	Other initiatives.  Please describe each:




6. Water

O = if you own your building
L = if you lease or rent your building/office space

	
	Install water-saving equipment such as ultra low-flow toilets and urinals or waterless urinals. (O)

	
	Install low-flow and sensored sinks and/or low-flow showerheads. (L,O)

	
	Install water-conserving dishwashers and washing machines. (O)

	
	Landscape to reduce water use, with drought-resistance and native vegetation and watering efficiently. (L,O)

	X
	Encourage staff to report water leaks immediately and repair leaks promptly. (L,O)

All staff are asked to report leaks to the building maintenance supervisor.

	
	Require water-saving behaviors, such as using brooms and rakes to clean parking lots and floors instead of water hoses.(L,O)

	
	Post signs near sinks to encourage staff to use water conservatively and turn off faucets when done. (L,O)

	
	Other initiatives.  Please describe each:




7. Renewable Energy

O = if you own your building
L = if you lease or rent your building/office space

	
	Purchase “green” energy, or energy that is produced using renewable resources such as wind or solar. (L,O)

	
	Install small-scale wind or solar systems. (O)

	
	Purchase Denali Carbon Offsets to offset your carbon production and fund future renewable energy production in Alaska. (L,O)

	
	Other initiatives.  Please describe each:




Green Star Standard #5:  Reduce the use and improve management of hazardous materials and wastes.

Be sure that your facility meets all legal requirements for the storage, use, handling and disposal of hazardous materials.
	List all relevant staff Health, Safety, and Environmental trainings and certifications:

HAZWOPER and HAZWOPER refresher courses, RCRA training


Implement at least six (6) initiatives in this category.  

**See Tip Sheet #9 & “Becoming a Green Star,” Chapter 9**

	
	Request Material Safety Data Sheets (MSDSs) prior to deciding which chemicals to buy, and select the safest, most non-toxic products.  Provide examples of changes made.

	X
	Develop a policy to request the use of soy or water-based inks instead of petroleum-based products when ordering printed materials.

Staff are asked to obtain quotes on large print jobs that request the use of nontoxic inks for printing.  At the same time, paper with recycled content, and chlorine-free paper is requested.

	X
	Use water-based correction fluid or cover-up tape, less toxic markers, and/or non-toxic glue instead of rubber cement.

XYZ has purchased several less toxic office products, such as markers, correction fluid, and keyboard cleaners.  

	X
	Require the use of less toxic office cleaning products, such as citrus-based cleaners, where ever possible.  Look for third-party certified products.

For cleaning products used by staff in kitchen areas, environmentally preferable brands are purchased, including Simple Green and Earth brand dishwashing soap.  

	X
	Eliminate the use of antibacterial hand and dish soaps. 
No antibacterial soaps are purchased and cleaning contracts stipulate that they not be used.

	
	Reduce the use of aerosols where ever possible.

	
	Replace disposable batteries with rechargeable and solar batteries.

	
	Replace solvents in solvent sinks with less toxic alternatives, use alternative methods of parts washing, and/or recycle solvents.

	
	Ask for non-toxic carpet adhesives when installing new carpet.

	
	Use no- or low-VOC paints when repainting or touching up.

	X
	Develop a plan to implement integrated pest management (IPM) techniques if you have insects, rodents, or unwanted vegetation at your workplace.

XYZ has discussed concerns with property managers about current pest control practices and worked with them to substitute Integrated Pest Management techniques in indoor and outdoor applications starting July 1st.

	X
	Resell, responsibly donate, or properly recycle used computers and other electronics.

We post our old equipment that is still usable on AME before we bring it to the local electronics recycler.  Last year, we offered several newer computers for sale at a discounted rate to our employees when a major computer upgrade took place.

	
	Properly recycle all mercury-containing fluorescent and high intensity discharge (HID) lamps and ballasts, including compact fluorescent lamps (CFLs).

	
	Properly recycle used oil, antifreeze, lead-acid batteries and other automotive products.

	
	Properly recycle rechargeable and alkaline batteries.

	
	Take usable products, such as paints, pesticides, and cleaners, in their original, labeled containers, at least 3/4 full, to the Anchorage Regional Landfill’s Reuse Program for Hazardous Materials.

	X
	Other initiatives. Please describe each:

We removed the mercury switches from the two company vehicles and provided information to employees about removal of mercury switches in personal vehicles.  


Green Star Standard #6:  Encourage the use of alternative transportation. 

Alternate means of transportation include using public transportation, van/carpooling, bicycling, skiing and walking.  Since vehicle emissions are the major source of air pollutants in Anchorage and a large contributor to global greenhouse gas emissions, this is one of the best ways to have a big impact on air quality.  Added benefits include reduced parking problems, traffic hassles and stress, as well as improved employee health.   

**See Tip Sheet #13**
Implement at least five (5) activities.

	X
	Provide bus passes to employees for free or at a reduced rate.

The company will pay 50% of the cost of bus passes purchased by employees for commuting to work.

	
	Coordinate van/carpooling to and from work or school, and to business meetings and errands during the day.

	
	Provide preferred parking for van/carpoolers.

	
	Provide partial reimbursements to cover fuel expenses for van/carpool vehicles.

	
	Participate in People Mover’s Employer Transportation Coordinator (ETC) program by designating an ETC in your organization.

	
	Participate in the People Mover’s annual Commute Survey

	
	Invite People Mover staff to set up an information table at your facility periodically to share public transportation information with your employees. 

	X
	Adopt-A-Stop and help keep a nearby bus stop safe, clean and attractive.  For more information, call People Mover.

The company has adopted the bus stop closest to the workplace and recruits several staff once a month to clean up the stop.  Information is provided to staff about the location of the stop and the bus routes that service it.

	X
	Offer a tax-free benefit to employees who commute to work by methods other than driving alone through the federal Commuter Choice program. 

The company participates in the program and has offered several lunch-time seminars to explain its benefits and how to participate.

	
	Maintain an alternative transportation information board for employees and customers.  Include directions to the nearest bus stop, bus schedules, maps for good biking and walking routes, and carpool needs.

	X
	Allow employees to dress down so they can walk or bike to work more comfortably.

Dress code is very casual.

	X
	Install secure bicycle racks to encourage bike commuting.

Bike racks are located near the entrance, under the overhang of the building to protect the bikes from the weather.  Staff may also bring bikes inside and store them in an area near the lobby if they wish.

	X
	Provide showers or free or discounted passes to a nearby gym or health club for shower use.

Each floor has a shower facility for use by employees.  

	
	Work with building managers to keep sidewalks clear around your facility.  

	
	Provide landscaping to make facilities safer and more appealing for pedestrians and bicyclists.

	X
	Other initiatives.  Please describe each: 

Each year, the company organizes its own “mentored” bike to work event where employees who regularly ride their bikes work with other employees who don’t to teach them routes and get them used to riding to work.  The morning ride to work is followed by a group breakfast at the office to talk about the difficulties and successes with the morning ride.




Green Star Standard #7:  Reduce vehicle-related pollution.

Sometimes you just need to use your car.  But there are lots of ways to lessen your driving impact.  

**See Tip Sheet #14 & “Becoming a Green Star,” Chapter 9**

Implement at least five (5) initiatives.
	
	Provide extension cords and timers for employees at reduced or no cost for use with engine block heaters at home or at work.

	 X
	Provide ways for employees to plug in at work.  Install electrical outlets, and/or furnish extension cords to access existing electrical outlets and develop a formal policy for their use.

Outlets are available along two sides of the building and along a rail through the center of the lot for anyone wishing to plug in during the day. Employees must bring their own extension cord. 

	 X
	Subsidize the purchase or installation of engine block heaters for personal vehicles.
Any employee that has an engine-block heater installed in a personal vehicle can submit a receipt and receive 50% reimbursement from the company as an incentive.

	 X
	Disseminate information to all employees about the benefits of plugging in vehicles in cold weather.  

Emails are sent to all staff when it is especially cold to remind them to plug in both at home and at the office.  It is mentioned at staff meetings as well.  Annual timer giveaway details are passed along to staff.

	
	Ensure that engine block heaters are installed in company and fleet vehicles.  Encourage dealers to provide block heaters or work with a local mechanic to install them. 

	
	Install electrical outlets at your workplace for company or fleet vehicles.  Plug in engine block heaters when the outdoor temperature is 20o F or lower.

	
	When purchasing company vehicles, choose appropriately sized fuel-efficient models, and consider alternate-fueled vehicles, such as hybrid, electric, or compressed natural gas vehicles.

	
	If fleet or company vehicles have studded tires, use tire studs that reduce road wear and are approved by the Alaska Department of Transportation, such as Street Smart TM studs. 

	
	Enhance your fleet maintenance program for vehicles to improve efficiency.   For example, tune up every 3,000 to 5,000 miles, and keep tires inflated properly.

	
	Reduce excessive idling by examining idling practices and reduce idling wherever feasible.  Develop a policy and post signage (e.g., Green Star’s “Idle-Free Zone” signs).

	
	Establish a policy about combining trips for business travel and educate employees about the benefits.

	
	Encourage employees to drive gently, educating them about the benefits, including costs savings, reduced fuel use and engine wear, decreased accidents etc. Provide samples of information provided.

	
	Establish a policy allowing flexible shifts or “flex-time” to decrease rush hour traffic, and allow employees to telecommute or work from home or more proximate locations when feasible.  

	X
	Use a coarser grade of sanding material in parking lots. Fine particles are most likely to become airborne, so specify clean sand with 1% or less fines.  Larger aggregate can be used effectively in parking lots since speeds are low, and it is less likely to be tracked into buildings on foot, making it easier to keep your entryways clean.   
We use pea gravel in the parking lot when traction material is needed.

	X
	Avoid excessive use of traction sand when sanding parking lots in winter.  Spread material evenly.  Check your contract if a contractor applies traction sand.  Are you paying by the pound of sand or the square foot?  Change contract if by the pound.

Our building maintenance supervisor sands the parking lot when needed.  He has been trained in proper application.

	X
	Require parking lot cleaning methods that minimize dust emissions in your contract for grounds and lot maintenance.  Methods such as a vacuum truck equipped with an effective baghouse or other filtering device are better for the air.  Remember, in Anchorage, the use of leaf blowers and similar equipment for cleaning sidewalks, parking lots, and other areas is prohibited by law.  
We contract with a parking lot cleaning company that uses air pollution control equipment.  We have specified in our contract with them that they use wet techniques and remove traction material several times in the spring season.

	
	Plant trees and shrubs around parking lots to trap particulate emissions.  Evergreens such as spruce and pine have found to be most effective.  

	
	Plant open areas with grass or other vegetation to reduce dust and erosion.

	
	Other, please describe:




Standard #8:  Reach out to the community about your Green Star efforts.  

Choose activities within at least two (2) of the four (4) activity categories listed below.  Please describe your activities.  

**See Tip Sheet #10 & “Becoming a Green Star,” Chapter 10**

	
	Outreach/Education   Please describe your activities.  (Examples: host a booth with Green Star information at an event, display the Green Star logo on letterhead, brochures, vehicles etc., host an event that highlights your Green Star initiatives.)


	X
	Participation in Green Star-related Activities 

Please check the completed activities and describe your organization’s participation.



_X_ member of Green Star Award Standards Committee: Who?

                  ___ member of Green Star Board of Directors: Who?

                        ___ hosted a Green Event: When? Where?

                  ___ initiated a workplace giving program, such as AK Community Share



_X_ posted items on the Alaska Materials Exchange: Outcome?



___ attended a Green Star education program: Which ones?

                  ___ participated in Walking School Bus program: Which school?

                  ___ participated in Bike to Work Day events



_X_ volunteered at 
_X_ Electronics Recycling Event





            ___ Green Event

                                                     _X_ other Green Star event






___ Green Star office

Three employees volunteered for a shift at a Electronics Recycling event, and brought the organization’s recyclable electronics to the event.  Several working items, such as a fax machine no longer being used, were posted on AME and found a home with a local non-profit.  Several other staff also put together a team for Creek Cleanup in May and cleaned up a stream in south Anchorage.  



	
	Participate in Other Community Activities

Please check any other activities your organization participates and describe.

                 ___ Offer paid volunteer time for staff

                 ___ Other environmental events, please describe:



	X
	Recruit a New Member   Please describe your efforts and provide contact information.

XYZ provided Green Star information to a print shop it uses regularly and encouraged them to join Green Star.  XYZ discussed its activities and made several suggestions for the print shop.  In addition, XYZ passed along Green Star information and suggested specific web resources.

Joe’s Print Shop enrolled in Green Star on January 5, 2010, and is working toward its award.


	
	Sponsor Green Star Programs 
Please describe your efforts.



	
	Offer Product or Service Discounts Offering discounts on your products and/or services to other Green Star Awardees offers additional incentives to businesses to earn the Green Star Award.  Please describe your discount offering.




Green Star Standard #9: Provide measures for your success.  

Please list at least two (2) initiatives you have chosen to measure and attach the measurements.  Include baseline data and changes over time after implementing the initiatives. Consider measuring electricity use, vehicle miles driven, carbon generated, number of employees using alternative transportation, reams of paper used, and more!   

**See Tip Sheet #11 & “Becoming a Green Star,” Chapter 2**
1. XYZ is tracking its waste and recycling costs. See Attachment 8 for a spreadsheet of the costs and savings associated with waste management.
2. XYZ is tracking electricity costs before and after the installation of T-8 fluorescent lamps.  See Attachment 9 for a spreadsheet of electricity usage and costs over time.
Green Star Standard #10: Identify future goals to ensure program momentum. 
Please list your future goals to maintain and enhance your Green Star program.  Include at least three (3) goals, but you may provide up to six.  

**See Tip Sheet #12**

1. XYZ will work with its clients to identify less toxic inks and recycled paper for marketing materials, producing a brochure on the topic using soy- and water-based inks and recycled paper as an example and making access to these items and services easy and attractive. 
2. XYZ will write two articles highlighting specific waste prevention activities for the public relations and marketing sectors for trade publications.
3. XYZ will establish a baseline for measuring paper use reductions and track this throughout the facility.  XYZ will provide the results to Green Star.
4. Based on electricity and water cost savings potential, XYZ will talk to our landscaper about incorporating native vegetation and decrease the amount of lawn space by providing an outdoor eating area for employees.
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